
Offshoring Test 
Automation

Key Benefits and Best 
Approaches



As the world becomes increasingly digitized, organizations are under more pressure than ever 
to deliver high-quality software applications faster and more efficiently. To meet this 
challenge - many companies are turning to test automation to improve the speed and 
accuracy of their testing processes.



Offshoring is a business strategy that involves hiring a team or individual in a different country 
to perform tasks for the company. The offshored team typically provides services critical to 
the company's operations rather than the company's core competencies. Companies choose 
offshore to gain access to specialized skills, lower labor costs and reduce operational 
expenses.



Globalization, technological advancements, and increasing market competition made this 
strategy popular. Offshoring has its challenges, however, and requires careful planning, 
effective management, and a solid understanding of the legal and cultural differences in the 
offshored location.

 Gartner reported 50% of new 
application development projects would 
involve a test automation framework by 
2023, up from less than 10% in 2019.

"Offshoring test automation is a strategic move for organizations 
looking to improve the quality and speed of their testing 

processes. It allows companies to access a wider pool of talent, 
reduce costs, and improve time-to-market."  



- Naresh Jain, Founder of AgileFAQs. 

 Grand View Research anticipated the 
global test automation market size 
expected to reach USD 30,850 billion by 
2030, growing at a CAGR of 39.9% from 
2023 to 2030.
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Key Benefits of Offshoring 
Test Automation 

Hence, offshoring has become a popular trend 
in recent times as it allows organizations to 
leverage the skills and expertise of a remote 
team to achieve their testing goals. Therefore, 
offshoring test automation can help you stay 
competitive in a fast-paced business 
landscape, whether you run a startup or a 
large enterprise. 

Test automation involves using software 
tools to automate the execution of test 
cases, which can significantly reduce the 
time and effort required for testing. 
However, implementing test automation 
can be a complex and challenging process 
requiring a range of specialized skills and 
resources.
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Access to skilled talent



Improved time-to-market



Offshore outsourcing can provide businesses access to a larger pool of highly skilled talent, 
including technical experts, software developers, data analysts, and customer service 
representatives. By tapping into offshore talent, businesses can find experts in a wide range 
of disciplines and technologies, many of whom may not be available or affordable in their local 
market. This can help businesses develop better products, provide higher-quality services, 
and improve their core competitiveness. 



Offshore outsourcing can help businesses accelerate their time-to-market for new products 
or services by providing access to a larger talent pool, reducing development costs, and 
allowing them to scale up or down their operations as needed. Offshore outsourcing can also 
help businesses work on projects around the clock, which can help them meet tight deadlines 
and achieve faster turnaround times. 
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25% 30%

A study by Capgemini showed offshore testing 
resulted in a 25% reduction in defects and the 

same improvement in testing coverage.

Quality improvements Resource allocation
A study by Deloitte showed that companies 
allocated an average of 30% of the testing 

budget to offshore teams.

A study by Gartner showed that offshoring 
testing activities could result in up to 30% cost 

savings.

Cost savings

30% 18%

Time to market

A study by Forrester Research showed that 
companies that offshored testing automation 
achieved an 18% reduction in time-to-market.

Cost savings: 

 HFS’s research says offshoring testing and quality assurance can lead to a 30-50% 
reduction in costs compared to onshore resources

 Capgemini conducted research revealing the implementation of offshoring test 
automation can lead to cost savings of up to 40%.

Test automation requires specialized skills, tools, and infrastructure, which can be expensive 
to acquire and maintain. By offshoring test automation, organizations can tap into a global 
junction of talent and resources, accessing these resources at a lower cost.



This significant cost reduction is achieved through lower labor costs, reduced overheads, and 
economies of scale. Offshoring can also help organizations avoid the need for enormous 
upfront investments in technology and infrastructure.
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Improved quality and productivity



Scalability 



Cultural diversity 



Focus on core business functions



Offshore outsourcing can help businesses improve the quality and productivity of their work 
by providing access to highly skilled workers who can bring valuable expertise to your 
company. Offshore outsourcing can also help businesses reduce labor costs, which can free 
up resources to invest in improving the quality and productivity of their work. Offshore teams 
can also provide 24/7 support, work on weekends or holidays, and be available for urgent tasks 
or projects, which can significantly help improve productivity. 



Scalability refers to the ability of a business to adapt and grow in response to changing 
market conditions, customer demands, and business requirements. Offshore outsourcing can 
help businesses achieve scalability by providing access to a larger talent pool and allowing 
them to quickly and easily scale up or down based on their business needs. Offshore 
outsourcing can also help businesses reduce the risk of overstaffing or understaffing, as they 
can easily adjust their team size as needed. 



Offshore outsourcing can help businesses build a culturally diverse team that brings diverse 
perspectives and ideas to the table. Culturally diversified teammates can help your business 
better understand and serve a global customer base while inviting a fresh outlook and new 
ideas to the business. Cultural diversity can also help businesses avoid the risks of groupthink 
and promote creativity and innovation. 



Offshoring makes it possible to assign the task to a specialized team in another location, 
which enables the in-house team to focus on other critical business functions, such as 
software development, product management, or customer support. When the offshore team 
handles monotonous activities, the internal staff's workload alleviates and frees up their 
resources, including time, money, and personnel. 
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Best Approaches for Offshoring Test 
Automation 

Offshoring test automation requires careful planning and execution to ensure its success. 
The following are some of the best approaches for offshoring test automation: 

Selecting the right vendor



Defining clear goals and objectives



Establishing a robust testing framework 



Managing the offshored team



When offshoring test automation, working with a vendor with the right expertise, resources, 
and cultural fit is crucial. The vendor selection process should involve evaluating potential 
vendors based on their experience, reputation, cost, location, language, and culture. 
Selecting the right vendor can help ensure the offshoring initiative is successful and delivers 
the expected benefits. 



It's essential to understand the goals and objectives of the offshoring initiative clearly. This 
involves determining what specific challenges the organization is trying to address through 
offshoring and what metrics will be used to measure the industry's success. Clear goals and 
objectives help ensure the organization realizes the expected benefits of offshoring. 



To ensure that offshored testing is conducted effectively and efficiently, it's crucial to 
establish a robust testing framework. This involves defining standard operating procedures 
(SOPs) for testing and protocols for communication, reporting, and issue resolution. Having a 
versatile testing framework can help ensure that offshored testing is consistent, reliable, and 
produces accurate results. 



Managing an offshore team can present unique challenges, including communication 
barriers, cultural differences, and differences in time zones. To ensure the success of an 
offshore team, it's necessary to have robust management processes in place. This includes 
providing clear expectations and roles, establishing regular communication channels, and 
fostering a culture of collaboration and accountability. 
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QualiZeal's unique Test Automation solutions push your envelope to stay ahead in the testing 
game. All those benefits of offshoring are feasible when there is an end-to-end test 
automation approach like the one that we use in every developmental stage. Our strategy 
reduces your manual testing effort, release cycle, and hiring hassle, multiplying the revenues 
beyond estimations.



Our cloud testing environments with IAAC accelerators quickly build the required environment 
to study responses. It saves the budget required to set up the environment manually so your 
developers can focus on other productive tasks.



We utilize AI/ML-enabled integrations to compute the potential problems in your system and 
generate reports with maximum accuracy. Such use of artificial intelligence ensures the 
software maintains its quality, minimizes downtime, and your satisfaction.



Additionally, we also provide a licensed dashboard featuring metrics of the desired 
specification. Its easy-to-use interface shows all the data in any visual content form, so you 
can make decisions with precision. All those reports are downloadable and can be sent in any 
form to your clients, stakeholders, and marketers for collaboration.



Further, our codes are written in a way to ease the scalability of software in the future. 
Expertise in all the industry-specific tools and frameworks allows you to detect issues early 
for increasing time-to-market speed and flawless software capabilities. Our industry-
standard tools and optimized automation framework improve testing efficiency, accelerate 
time-to-market, and ultimately boost the ROI of your business.



In conclusion, by partnering with QualiZeal, you can leverage our expertise and experience to 
overcome the challenges of offshoring and achieve their testing goals with greater ease and 
confidence.

Conclusion


