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1. Inefficient Processes:

Without a Testing Center of Excellence (TCoE),
expect disjointed testing processes leading to
inefficiencies and wasted resources.
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2. Quality Compromise:

Absence of TCoE increases the likelihood
of overlooking critical quality aspects,
risking product defects and customer

dissatisfaction.




3. Lack of Standardization:

Without TCoE, expect inconsistencies in testing
methodologies, hindering collaboration and
Impeding progress across teams.
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4. Missed Opportunities:

TCoE fosters innovation and knowledge
sharing, missing out means forfeiting
opportunities for continuous improvement

and growth. 4




5. Competitive
Disadvantage:

Organizations without TCoE struggle to
keep up with competitors who leverage
centralized expertise for superior .
quality and efficiency. ¥




